CITY OF LODI COUNCIL COMMUNICATION

r
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AGENDA TITLE: Purchase One Additional Patrol Unit
MEETING DATE: March 16, 1994

PREPARED BY: Police Chief

RECOMMENDED ACTION: It is the recommendation of the Police Department
that the Cicy authorize the purchase of a 1994
Crown Victoria from Melrose Ford for the cost of
$24,190 (which includes emergency equipment and 2
new radic).

BACKGROUND INFORMATION: The original fee study for Police Development
Mitigation Fee funds includes vehicles and
equipment for any officers added after the
adoption of the fee program

On January 3, 1994 two additional officers were hired to staff the

Bicycle Patrol program. This patrol unit will be used as a back-up
for the bicycle officers, and as an additional assigned vehicle for
uniformed officers.

The total estimated cost of the impact fee portion of police projects
is $2,502,000. The City of Lodi was authorized to purchase
additional patrol units from impact fees starting with the 1991-92
budget. Since that time no additional officers have been hired until
this year. This project amounts to a little less than 1% of the
total projected funds.

FUNDING: $24,190 from Police Development Impact Mitigation Fee Funds
The cost breakdown for this patrol unit is as follows:

One Ford Crown Victoria $16,020

Emergency Equipment $ 4,170
New Motorola Radio $ 4,000

Total $24,190
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RESOLUTION NO. 94-27
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A RESOLUTION OF THE LODTY CITY COUNCIL
AUTHORIZING THE PURCHASE OF ONE ADDITIONAL POLICE PATROL
VERICLE AND FURTHER AUTHORIZING THE PURCHASE AND INSTALLATION OF
EMERGERCY EQUIPMENT AND RADIO
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WHEREAS, Lodi Municipal Code, Section 3.20.070, authorizes
dispensing with bids for purchases of supplies, services or equipment
when it is in the best interests of the City to do so; and

WHEREAS, the original fee study for Police Development Mitigation
Fee funds includes vehicles and equipment for any officers added after
the adoption of the fee program; and

WHEREAS, on January 3, 1994 two additional officers were hired to
staff the Bicycle Patrol program and this unit will be used as a
back-up for the bicycle officers, and as an additional assigned vehicle
for uniformed officers; and

WHEREAS, the City of Lodi was authorized to purchase additional
patrol units from impact fees starting with the 1991-92 budget. Since
that time no additional officers have been hired until this year; and

WHEREAS, it has been determined that it is in the best interests
of the City to continue to purchase Ford Crown Victoria's for use as
police patrol vehicles; and

WHEREAS, the City was previously notified that the Ford Motor
Company had set February 28, 1994 as the deadline to accept orders for
the 19%4 Ford Crown Victoria police cars, but due to the manufacturer
accepting additional late orders, we are now able to make an additional
purchase.

WHEREAS, the cost of this additional police patrol vehicle is the
same as the four vehicles that were purchased prior to the February 28,
1994 deadline, and have the same specifications of our police Crown
Victorias presently in service. The cost of the vehicle is $16,020.00;
and

WHEREAS, safety and emergency equipment is required to equip
this vehicle for service, consisting of a back seat protective screen,
shotgun rack, radio rack, push bumper, siren, light, etc., at a cost of
$4,170.00, and an additional cost of $4,000.00 to equip the unit with a
new Motorola Radio for a total amount of $24,190.00
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NOW, THEREPORE, BE IT RESOLVED, that the Lodi City Council hereby

approves the purchase of one Police Patrol Sedan from Melrose Ford of
Oakland, California, and further approves the purchase and installaticn
of said emergency, safety and radio equipment in the amount of
$24,190.00.
Dated: March 16, 1994

I hereby certify that Resolution No. 94-27 was passed and adopted
by the Lodi City Council in a regular meeting held March 16, 1994 by
the following vote:

Ayes: Council Members -

‘Noes: Council Members -

Absent: Council Members -

Jennifec M. Perrin
City Clerxk
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MEMORANDUM
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TO: JENNIFER PERRIN, CITY CLERK

FROM: RAY DAVENPORT, COUNCILMEMBER

DATE: MARCH 18, 1994

SUBJT: CONSENT CALENDAR ITEMS 3, 4, & 8,
CITY COUNCIL MEETING MARCH 16, 1994

This memo is record notice that I object to the action taken by
Mayor Sieglock and other councilmembers on March 16, 1994
concerning consent items 3, 4 and 8.

o~

These items were properly removed from the consent calendar by
myself and I was denied comment and review of these itéms by
Mayor Jack Sieglock and other councilmembers.

Please provide me a verbatim transcription copy of the actual
comments of Mayor Sieglock and the motion to approve consent

items 3, 4 & 8.

Please place these items 3, 4 & 8 on the next regular agenda,

April 6, 1994.



Sieglock:

Davenport:

Sieglock:
Davenport:

Sleglock:

Mann:
Sieglock:
McNalt:
Sieglock:
McNatt:
Pelerson:
Sileglock:
Davenport:
Sieglock:
Davenport;
Sleglock: -

Davenport:

-~

TRANSCRIPTION OF
MARCH 16, 1994
CITY COUNCIL MEETING
APPROVAL OF CONSENT CALENDAR ITEMS
3,4AND S

Now, we've got lo go back o the Consent Calendar, Rems 3, 4 and 8.
) don't. . .Mr. Davenport, if you want lo cover (nem in aboul one minute, that'd be
greal, because I'm not gonna listen to you long. I'm tired, I'm geltin’ out of here.

Hey, whatever... you know, whatever you wanna do. Slap. . .slap the gavel. Do
whalever you want o do. | can live wilh it.

Okay. No. Allright, I'l make a molion to approve items 3, 4 and 8.
What is 1? Do 37 Oh, onthe. ..

| made a motion to approve items 3, 4 and 8 on the Consent Caiendar. Is there
a second?

Second.

Ii's been moved and seconded. . .

This does not include item 9?

No.

Okay. We'll need to lalk about 9.

We need lc talk about 9 for just a minute. It wont take but a minute.
Any further discussion?

Are we gonna go over them?

Ali those in favor, signify by saying “Aye” (Aye). Any opposed. . .
No.

Okay.

§ can't bellevs R.
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TO3 JENNIFER PERRIN, CITY CLERK
FROM: RAY G. DAVENPORT, COUNCILMEMBER
DATE: MARCH 23, 1994

SUBJT: AGENDA, MARCH 16, 1994

I have concern about consent calendar item 9 (purchase of police
vehicles) March 16, 1994, regular council meeting.

Please provide me a verbatim transcription copy of all council
discussion concerning consent calendar items placed at the end of
the meeting by Mayor Sieglock. This includes consent calendar
items 3,4,8, and 9 moved to the end of the council meeting.
Please pick up where you left off in the transcription provided
by your office on 3/21/94 entitled "Approval of Consent Calendar
Items 3,4 and 8" please continue the transcription to the end of

the meeting up to and include the announcement to go into
executive session.

After the council executive session, as discussed with you on
March 21, 1994, there was no enunciated adjournment of the council
meeting by the Mayor, nor was it recorded on the electronic
device. I understand from our conversation it is routine
practice to not recouvene after executive session and formally
conclude adjournment of the regular council meeting.

Please provide under separate confidential cover the Clerks
minute notes of the executive session of March 16, 1994 and the
action taken by the council.

Thank you.
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TRANSCRIPTION OF
MARCH 16,1994
CITY COUNCIL MEETING

APPROVAL OF CONSENT CALENDAR ITEMS
3,4,8 AND9

Sieglock: Now, we've got to go back to the Consent Calendar, tems 3, 4 and 8.
I don’t. . .Mr. Davenport, if you want to cover them in about one minute, that'd be
great, because I'm not gonna listen to you long. I'm tired, I'm getlin’ out of here.

Davenport: Hey, whatever. . .you know, whatever you wanna do. Slap (Sieglock: Okay)
.. .slap the gavel. Do whatever you want to do (Siegfock: No). | can live with
. | have been harassed by a ot belter.

Sieglock: All right, I't make a motion to approve items 3, 4 and 8.

Davenport: What is t? Do 3?7 Oh,on the. ..

Sieglock: I made a motion to approve items 3, 4 and 8 on the Consent Calendar. Is there
a second?
Mann: Second.

Sieglock: ™ It's been moved and seconded. . .

McNatt: This does not include item 97 -
Sieglock: No.

McNatt: Okay. We'll need lo talk about 8.

Peterson: We need to talk about 9 for just a minute. It won't take but a minute.
Sieglock: Any further discussion?

Davenport: Are we gonna go over them?

Sieglock: All those in favor, signify by saying "Aye” (Aye). Any opposed. . .

Davenport: No.

Sieglock: Okay.

Davenpont: I can’t believe it.

Sieglock: Rem number 9.

Pelerson: Okay. tem number 9 has to do with the purchase of the police vehicle, and Mr.

Ronsko, or Mr. Callahan, or somebaody. . .

Davenport: We can't go over thal. That's not proper, because we said that we weren't
gonna do it this meeting. What a double standard.



Peterson:

Davenport:
Peterson:
Mann:
Davenport:
Peterson and:
Sieglock
(in unison)
Peterson:
Davenport:
Sieglock:
McNatt:
Sieglock:
~
Davenport:
Sieglock:
Davenponrt:
Sieglock:
Peterson:
Davenpont:
Mann:
Davenport:
Sieglock:
Callahan:
Pelerson:
(laughter)
Callahan:

Snider:

. )

~

No, no, no. We said we'd move this to the Regular Calendar (Sieglock:
Regular Calendar).

No. You said you're takin’ it offl
Take it off the Consent Calendar.
Yeah.

And puttin’ it on whal?

The Regular Calendar.

. . .the end of the Regular Calendar.

Think it’s legit?. . .okay.

Were we okay, Mr. City Allorney?

Yes, Mr. Mayor. We did move this off the Consent Calendar. . .
Mr. Davenport, I'd normally love 1o listen to you, but, I'm sorry, it's too late.
I'll remember that.

| know you will.

How couriaous you are.

I'm not trying to be discourteous. . .I just. . .it's late.

Go, Dennis.

It's not too late for what Tom wants to talk about.

It’s 5:10 in the moming, Rayl

In Japan.

Go ahead. . .Mr. Cochran.

Okay.

I's Mr. Callahanl

He left. . .he left. . .sorry, Mr. Mayor.

You've got better hair.



Peterson:
Sieglock:

Callahan:

Peterson:

Callahan:

McNatt:

Peterson:

Adijust yous. . .adjust your hair, Dennis.

"Move on. . .move on.

Okay. This item. . .this council communication was prepared by the Police Chief;
however, I'll give basically the report. If you have any gquestions of him, he's
stayed as well to address those questions, if you have them. But basically, what
we have before you is the request to purchase one additional police patrol unit,
and the reasons for that are pretty well explained and | don't need to go into
those. What | need to explain to you is the reason we need o change the action
that was before you. And that was, at about 1:00 today | was trying to get an
additional confirmation from the firm that we were suggesting we buy this police
vehicle from, which was Melrose Ford. You may remember just four short weeks
ago, we were here discussing four police vehicles and that was the firm that we
purchased those vehicles through. That order had already taken place; however,
before you with the letterhead of Downtown Ford, and you'll see a little pink
highlight in the middie of it we have given to you for your reference. We received
a letter from Downtown Ford, the agency who was one of the three that bid for
those vehicles that we shaied with you about a few weeks ago. And in thal
lelter, we learned that we had the ability to purchase, if we so desired, additional
police vehicies. You'll see that highlighted there is thal we had to give themn a
letter of intent to do so by March 16. When | received this lelter, | thought
perhaps we should go and see if there is a possibility of buying a police vehicle
from Melrose Ford also, because if you recall the purchase price for the Ford
Crown Victoria from Melrose Ford was about $768 less than what we were going
o pay if we had purchased it from Downtown Ford. And Melrose Ford believed
they had a vehicle they'd give to us, but unforiunately it was conlingency on
action thal was going to be taken by the Cily of Woodland Council wbich met last
night. That Council decided to buy their full complement of vehicles which
honestly, | guess, the police chief or the equipment manager did not expect.
Because they took that action, we no longer had a vehicle available to us, as of
1:00 today. So then what | needed to do was quickly confirm from Downtown
Ford that a vehicle was available if you're aciion was lo grant thal we purchase
that and was able to secure that reassurance this afternoon. So, whal we're
asking you lo do basically would be to adjust the item before you to recommend
that the Police Department be allowed to purchase a 1994 Crown Vicloria from
Downtown Ford for the purchase price of $16,788.53, additionally have you
approve the emergency equipment in the same amount, $4,170, and the
Motorola radio required for that vehicle of $4,000 for a new total of $24, 958.53.

What's the new total, Dennis?

$24,958.53 and basically what we are saying {0 you is we lost the savings of
$768.26 that we had hoped to get by purchasing through Melrose Ford.

If | might jump in here, Mr. Mayor. Obviously what's on the agenda tonight
doesn’t have anything to do with what the proposed action is. . .the agenda item
talked about purchasing a car from Melrose Ford and didn't make any mention of
anyone else. So, if yot' want o act on this tonight. . .if the Courncil determines
that we need this car as soon as we can get it, it's gonna have to make the two
findings. Again, first that the need arose after the agenda was printed. . .

The agenda just says one police vehicle.



McNatt:

Sieglock:

McNatt:

Sleglock:
Davenport;

Sieglock:

Pennino:
McNatt:
Pennino:
Sieglock:
McNatt: ~
Pennino:

Sieglock:

Pennino:

Sieglock:

Peterson:

Mann:
Peterson:
Pennino:

Sieglock:

Yeah, right, but when you look at the staff report that went with i, it says
Melrose. The agenda is lhe entire packel.

Right.

You can still do # if you wish. You can make the findings: need to take action
arose after the agenda was printed, thal is now you're going {o substitute in
Downtown Ford, instead of Melrose, and then vote on it if you wish.

Okay. It's been moved by Mr. Mann

See you Mr. Mayor. You guys don't need me. . .(undetectable). . .Enjoy.
Goodnight. 1i’s been seconded by Mr, Snider. All those in favor, signify by
saying “Aye” (Aye). Mr. Penninu said he'd like the car and | seconded il. All
those in favor, signify by saying "Aye”. . .

What are we voting on? Excuse me, I'm sorry.

That the need. . .

The need.

The first action. . .

. . .1o take action arose.

Okay. . .well, now. . . -~

Mr. Mann made that motion, (Pennino: Okay. And we voted on that) Mr. Snider
seconded. Now we're finding that we're going to purchase the car. You made
the motion and | seconded it. . .

Just change out the wording that will not be a back up. We'll actually put it. . .the
documentalion says a backup and I'd hate to see il out there not being used for

two bicycle cops.

All those in favor, signify by saying "Aye” (Aye). We will now go to closed door
session.

I want to point out, | put in front of you at each Council Member's seat. A couple
of weeks ago, the Council requested a map of all vacant industrial parcels

(Mann: Ah, okay). Here lhey are and they're by parcel. . .(Pennino: good. . .
good job) here's the City map, here’s the. . .(undetectable). . .parcel map in the
amount of the acreage, elc.

What address?

We don't have addresses.

Do we have a closed door session?

Yeah, IBEW, LPOA.



Mann:

NOTE:

e o

Yeah, I've heard that before.

In regards to the announcement of the adjournment following Closed
Session, | believe you misunderstood what | was saying to you on March
21, 1994. The Mayor did bang the gavel and announce that the meeting
was adjourned following the Closed Session (as he does most of the
time); however, what I was explaining to you is that normally | do not
record the announcement of the adjournmert on the recording system.
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TO: MAYOR JACK SIEGLOCK

FROM: RAY DAVENPORT, COUNCILMEMBER

DATE: MARCH 18, 1994

SUBJT: CONSENT CALENDAR ITEMS, MARCH 16, 1994

At the regular council meeting of March 16, 1994, I properly
removed items 3,4, & 8 from the consent calendar and requested
discussion of the same.

You allowed the City Manager to remove item 9. You denied me my
right as a councilmember to address the items 3,4, & 8, without
any discussion of the items whatsoever. Your action also denied
citizens input. Your reason was that you were tired and did not
want to listen o me. You subsequently allowed the City Manager
and other staff members to proceed with consent item 9. I believe
such tyrannical conduct by the Mayor of our City is reflective of
your leadership.

Mayoral duties, Brown Act provisions and procedural rules of
conducting a meeting are not subject to your whim or physical
condition of being too tired to listen to councilmembers but not
too tired to listen to the City Manager or other select.
councilmembers of your personal discretion. Since items 3,4, & 8
of the consent calendar were illegally approved I demand that
they be placed on the agenda at the next regular council meeting.

I have been subjected to your improper remarks and conduct in the
past which is a matter of public record, my response has been
tolerant and passive to date. However your flagrant misuse of
Mayoral power to attempt to nullify a duly elected representative
cannot go unnoticed.

Councilmembers in fact have a right to remove items from the
agenda they also have a right to make comment on the items they
removed, this is an elementary principle which you and other
councilmembers cannot blatantly ignore.

I trust your mayoral duties will conform to rules of procedure
and the Brown Act in the future.

Also, it is my opinion that it is inexcusable to have such a long
meeting and manipulate the agenda items to keep people waiting
almost. four hours to discuss the garbage issue of proposed

_ increases,
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PUBLIC WORKS IRPARTAENT

February 25, 1994

TO: Potice Chiet, Sheribdd. Fire Chied and Purchasing Managen
RE: 1994 Ford Crown VUictordla Police Vehicles

In ounr Letters 04 the padst couple 04 months we have mentioned the
manugactures production cut o4$ date o4 February 28, 1994. By
the time you nrecedive this Letten this dateAwLLL have passed.

We have made. through Foard Motor Company, -special arrangements to
have availfable to us 150 additional Crown Victoaiads Hor those ob
you who have not {ssued puarchased ordens. These vehicles will be
avaitable fon deliveany in June or July 1994. I4 you desire to
purchade one or more 04 thesde we will need a Letten 04 4dintent to
reserve these vehdicles Hor you.

This Letten i4 necessary 2o 4insure Ford Motor Company o youxr
Lintention to puachadse Foand Police vehicles at a future date, a
purchade oarder i4 not necessary at this time.

We mudst urge you 4send this Letten 04 intent to us NOLATER THAN
MARCH 18, 1994. Remember these will be s0fd (redenved) on a
fLnat come {irst senve basdis.

You can FAX youxr Letter 04 4intent, with the numben ob units
requinred, and how you would 2ike these vehwicles equipped to
(916)442-0805 or call us with youar questions at [916)1442-6931.
Sincenrely,

Dave and Manry

Youn Police Car Expents

For younr inpoamation we are a Ceartipied DVBE

ERIm

All Fords are created equa! — Downtown Ford makes the difference”



